to consider the collective resources that the Avoiding cash compensation
community depends on to maintain household well- .
being. Lessons and recommendations
¢ As noted in previous modules, many companies
rely on cash compensation to mitigate for the loss
of land and natural resources. However, experience
shows that cash compensation is often poorly
invested leaving impacted households without

resources to maintain their livelihoods. Companies

e The location of resettlement sites is key to livelihood
restoration. The company should balance access
to agricultural replacement land, natural resource
areas and also to the economic opportunities
offered by the project.

e The provision of improved services at the should minimise reliance on cash compensation
resettlement site can significantly improve and provide replacement land where possible.
household well-being, particularly health Where cash compensation is paid, the company
and education services, which enhance the should provide support to the impacted households
communities’ ability to access jobs at the company. to open bank accounts and independent advice on

how to manage the compensation for the long-term

e Reintegration of resettled households back into benefit of the household.

the local communities works best when host

communities share in the additional support offered ¢ Projects should ensure that households are being

by the company. This support can be: compensated for lost assets at full replacement

- preferential access for local people to training and value in line with international standards.
employment with the project * Companies should provide transitional assistance,

- support to increase production, and/or processing such as cash allowances and rations, depending on
and sales of local goods. the project context, to households so they can adapt

to their new circumstances. This will be particularly
important where a household will miss a cropping
season.

e |fitis clear that the project cannot source
replacement land or alternative livelihoods with
a realistic chance of success, then the project
approach will need to be reassessed to minimise the
land take, or consider whether the project should
go ahead.
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Making the most of mine-related employment while
supporting sustainable local business

LAND ACQUISITION AND RESETTLEMENT: LESSONS LEARNED 43



