
50 LAND ACQUISITION AND RESETTLEMENT: LESSONS LEARNED

Key actions
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Negotiate on detailed engineering and designs with the project stakeholders, including 
the community and government.

Develop a construction management plan to allow for timely, effective and safe 
implementation.

Engage communities in monitoring, oversight  and sign-off of construction and moves 
processes.

Develop tender documentation for procurement of materials and services.

Secure individual household sign-off to verify the entitlements of each household.

Construct all sites, housing, community facilities and associated infrastructure to 
agreed specifications and standards.

Manage moves from the households’ existing homes to their new homes at the 
resettlement site(s), including moving of businesses.

Handover to statutory authorities, including their adoption of all infrastructure and 
facilities.

Demolish existing settlements. 

Secure and make safe the new site for project development.

Follow up with resettlement communities and households to support a successful 
transition to the new resettlement site and confirm they understand how to maintain 

their new houses and community services. 


